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How Cubex has impacted Pharmacy & Supply Profitability  
at Hospital of Southwest Fort Worth:

Drastic reduction in hours spent managing pharmacy and supply 

Improved staff accountability 

Reduction in hospital inventory 

Better access to pharmacy and supply metrics has improved management and  
efficiency of the clinic

Cubex® Case Study Animal Hospital of Southwest Fort Worth

Since getting the Cubex cabinets in August 2010 my overall time with ordering 
has been cut in half.  I am more confident that my quantities on hand are correct, 
and I love that it holds people accountable for what & how much they are taking… 
The reports are great too.

PHARMACY & SUPPLY PROFITABILITY SOLUTIONS  
FOR ANIMAL HEALTH

— Elizabeth Huckins, Inventory Manager  |  Animal Hospital of Southwest Ft. Worth 
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Program Summary

Average annual savings since Cubex implementation

Customer Profitability Summary

Maximize efficiency: www.cubex.biz

Profile:

Type - General Practice

Full Time DVM’s - 3 

Practice Management System - Cornerstone

Pharmacy & Supply Challenges Before Cubex:

Excessive Inventory on Hand 

Intense Manual Ordering / Tracking 

Inefficient Tracking of Controlled Drugs

Lack of Business Metrics to Manage Pharmacy and Supply 

Cubex Solutions Implemented:

1 Cubex 3000 in Pharmacy

1 Cubex 2000 in Treatment

Customer Name: Animal Hospital of Southwest Fort Worth

6716 South Hulen Street, Fort Worth, TX  76133

Dr. Michael Morris, DVM and Founder

$185,900

$34,100

$135,435

$27,984 $7,200 $4,725

Spend Inventory on Hand Labor/Process

27%

18%

38%

Cumulative Savings, Through Year 1
(Adjusted based on practice revenue changes)

Initial Payback Period

Annual costs BEFORE Cubex

Annual costs AFTER Cubex

$59,056

5 
Months


