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Cubex® Case Study Deer Creek Animal Hospital

How Cubex has impacted Pharmacy & Supply Profitability
at Deer Creek Animal Hospital:

Staff and Management have real-time visibility to all materials stocked within the clinic

Pharmacy and supply ordering is sent automatically to suppliers, saving significant
hours per week

Inventory on hand has been drastically reduced, improving cash flow

Controlled drugs are more tightly managed in one central location
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Better access to pharmacy and supply metrics has improved management
and efficiency of the clinic

Cubex has been a great addition to our hospital. We have drastically decreased

our inventory on hand. All of the staff know where to go for all the items that at ¢
one point were scattered throughout the hospital. We were able to decrease

our inventory management personal as well. We no longer have outdated

drugs, and the ordering time has dropped too. i

— Daniel Brod, DVM, Co-founder | Deer Creek Animal Hospital
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Program Summary

CUStomer PrOfIta bil Ity S ummary Customer Name: Deer Creek Animal Hospital
10148 W. Chatfield Ave. Littleton, CO 80127

303-973-4200 | Dr. Daniel Brod, Owner, DVM

Average annual savings since Cubex implementation

Profile:
s Annual costs BEFORE Cubex

Type - General Practice m—— Annual costs AFTER Cubex

with 24/7 Emergency Care
Full Time DVM's - 14

. $495,456
Practice Management Software - ImproMed

Pharmacy & Supply Challenges Before Cubex: $436,001
Overstock of Inventory 38%
Improved Spend Visibility $70405
Excessive Staff Time on Pharmacy and Supply Management -
S [ $11374
' $11.374
Cubex Solutions Implemented: .........................................................................................................
Inventory on Hand Labor/Process

1 Cubex 2000 and 1 Cubex 2000 Auxiliary in Pharmacy
1 Cubex 2000 and 1 Cubex 2000 Auxiliary in Treatment

Cumulative Savings, Through Year 2
$87-547 (Adjusted based on practice revenue changes)

Maximize efficiency: www.cubex.biz

Initial Payback Period

N CuBEY(C : : :
| S v 1048 North 44th Street * Suite 100 * Phoenix * Arizona 85008 « P 480.268.7955 * F 480.967.5433




