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Cubex® Case Study Wellington Veterinary Clinic

How Cubex has impacted Pharmacy & Supply Profitability
at Wellington Veterinary Clinic:

Staff and Management have real-time visibility to all materials stocked within the clinic

Pharmacy and supply ordering is sent automatically to suppliers, saving significant
hours per week

Inventory on hand has been drastically reduced, improving cash flow

Controlled drugs are more tightly managed in one central location
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Better access to pharmacy and supply metrics has improved management
and efficiency of the clinic

Before we got the Cubex cabinet we had no idea much inventory we were
carrying since our practice management software didn't manage inventory well.
Often we thought we were out of something and reordered it only to find it had
been misplaced. At other times, we'd run out of medications and either had to
borrow from a neighboring clinic or rush an order. Our inventory has dropped

in the last 6 months since we've adjusted the minimums & maximums and that
has resulted in improved cash flow.

— Lynn Youngblood, Business Manager | Wellington Veterinary Clinic
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Program Summary

CUStomer PrOfIta bil Ity S ummary Customer Name: Wellington Veterinary Clinic
45015 State Route 18, Wellington, OH 44090

Average annual savings since Cubex implementation
Dr. William Spreng, DVM, Founder and President

Profile:
s Annual costs BEFORE Cubex

Type - General Practice s Annual costs AFTER Cubex

Full Time DVM's - 5

Practice Management Software - ImproMed
$226810
Pharmacy & Supply Challenges Before Cubex:

Excessive Inventory on Hand $190283
Intense Manual Ordering / Tracking

Inefficient Tracking of Controlled Drugs

Lack of Business Metrics to Manage Pharmacy and Supply

$50000 § $40863

Cubex Solutions Implemented:
1 Cubex 3000 Main in Pharmacy

$10,192 $5818

Inventory on Hand Labor/Process

Cumulative Savings, Through Year 1
(Adjusted based on practice revenue changes)

Maximize efficiency: www.cubex.biz

Initial Payback Period
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